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HIE/HIT READINESS ASSESSMENT
Deploying health information strategies sets
organizations up to address evolving
guidelines for Meaningful Use and the future
of healthcare. Health organizations must be
able to exchange clinical data digitally
regardless of the type of technologies in use.
The Elyon HIE/HIT assessment provides our
provider customers with a roadmap to meet
the requirements for exchanging clinical data
to realize the operational benefits. Our
readiness assessment identifies the:








Scope of the healthcare ecosystem
Requirements for sharing data
Needs and perceptions of stakeholders
Governance requirements
Operational improvement opportunities
Sustainability strategy and metrics
HIE system evaluation and selection

With a roadmap to exchange data in hand, a
health enterprise is armed with the tools to
meet the evolving needs of their trading
partners, meet the federal requirements, and
realize the financial and clinical benefits.
When you are ready to assess your HIE/HIT
readiness or begin the process of developing
a health exchange, the Elyon HIE/HIT
assessment, roadmap and planning
framework will help you insure you are on
the right path to success.

Health Information Technology (HIT)
involves the exchange of health information
in a secure digital environment which
enables the ability to:







Improve care quality and coordination;
Prevent medical errors;
Increase health care accuracy;
Increase procedural correctness;
Reduce health care costs; and
Expand access to affordable care.

Health Information Exchange (HIE)
concerns the mobilization of healthcare
information digitally across organizations
within a region, community or hospitals. The
goal of HIE is to facilitate access to, and
retrieval of, clinical data to provide secure,
timely, efficient, effective, and equitable
patient‐centered care. HIE is also useful to
public health authorities for the analysis of
the health of their populations. HIE
initiatives target improving interoperability,
standards utilization, harmonization and
business information systems.
Elyon led the HIE/HIT Readiness Scorecard
effort for the California Health and Human
Services Agency which provided a means of
assessing and measuring the internal state
government HIE and HIT capacity for all
CHHS departments and offices.

US top concern Healthcare
As the recent Gallup poll points out, American’s believe
the country’s number 1 concern is Healthcare. To
address this concern, we must deal with healthcare
complexity and information availability.

HIE/HIT Maturity Model
An HIE/HIT Maturity Model makes an effective and
highly powerful tool for collaboration, communication
and planning. It facilitates conversations by helping
everyone have a common understanding of where the
organization is today, where it wants to go, and what it
will take to get there.

KBE: more than assessment
Turn your current HIE/HIT assessment into the basis of
continuous improvement with precision. Knowledge‐
Based Engineering (KBE) empowers the organizations
to take the best possible actions with complete
confidence in the total value proposition.
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A portion of the Elyon HIE/HIT maturity Model

Knowing Maturity
ELYON HIE/HIT MATURITY MODEL
Because of the continuous emerging nature
of HIE/HIT, Elyon has built an HIT/HIT
maturity model that is tailored to your scope
and role in the health care ecosystem. An
HIE/HIT Maturity Model makes an effective
and highly powerful tool for collaboration,
communication and planning. It facilitates
conversations by helping everyone have a
common understanding of where the
organization is today, where it wants to go,
and what it will take to get there.

Effective
Assessment
Toolkit
Elyon’s HIE/HIT assessment tool kit includes
Score cards, Evaluation questionnaires,
communication aides, glossary of terms and
supporting templates to rapidly assess and
communicate your HIE/HIT readiness.
In alignment with the CHHS HIE/HIT
Scorecard, Elyon’s Scorecard supports state
and federal program alignment to the
approach used by the Centers for Medicare &
Medicaid Services (CMS) and participation in
the MITA State Self‐Assessment.
The toolkit organizes performance measures
based on the HIE/HIT Maturity Model, and
uses predefined / best practice HIE/HIT
Assessment Criteria to organize key
components of each evaluation area.
The toolkit supports assessment of the As‐Is
maturity level, as well as provide discovery
sessions that determine what To‐Be maturity
level presents the great value to the
organization.

Taking it to the next level…
Want to make the assessment last, be more
effective? ‐ tie the information to the
knowledge‐base. The Elyon knowledge‐base
brings the HIE/HIT capabilities to life, by
clearly showing the alignment of HIE
capabilities with supporting people,
processes, data, tools and capacities.
Simulation can reveal the impacts of
increasing the performance of a single
capability or on many capabilities, which
informs high performing organizations to
optimize investment and achieve desired
business outcomes.
Elyon is an award‐winning management
consulting group working with healthcare
organizations improving innovation,
strategy, digital adoption, new technology,
and organizational change inspiration.
Contact us for a Strategic Conversation.
www.elyonstrategies.com – 916.952.7789

